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President Hayashi, please tell ident's vi isk management?
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1In China, a great lesson was
learned the importance of RM.
Share this with all my employees.

Check out new &) of Mr. Hayashi
episode in Suzhou, China ¢
English subtitle is available!

™ You had a bitter experience. What are your expectations of your
) 1t made me think again, what is sk, and where is t? employees in isk management?

(Risks wil always arise if you take action. |

3 we try something new, you never know the outcome. - [fE2

Semedimes they are preditable,

and somatimes not
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IWYELSNE

F\&Iwnuldlwkewuwnzm\ operly capture the

]

ecessary preconditions since you are most
{ fomlr wic the business ond crcumstances

) How do you connect that to risks?
ifthe otemalenvronment ha !
t did not exist before may ar

- S ,ﬂ
(At it 0 s e s s 7

have consdered to the team without hesitation. |

a ummm, like...? ﬁ What should people in higher position be aware of?
[[when choosing a school, club activiy, job, etc.. 4 Those who n a positon to make decisins to firt try
- | to absorb each opinion without dismissing it. J

What if someone who has litve experience
makes a suggestion that you feel is misquided?

[Iesnation s someting w
ntonsch o day o o 2|
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@ I our rksand e, we make chfesa every moment
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e imaginative.
we siso respond to risks as needed -
~ [ And we aiso respo iy ﬂ It creates a relationship of mutual trust and b
I Dally life may be described as a series of risk management! 5 further improves the qualty of risk management! ()
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